12/8/08
Meeting Start Time: 7:10pm

Meeting End Time: 9:03pm

Open floor to questions about positions.

Brief run-through of officer positions

Need to delegate responsibilities as necessary to nonofficers
Importance of cooperation among officer positions
Update website information.

Events on schedules

Compatibility of website with standard browsers

New system for reporting comp. results

Access to calendar for updates

Triangle Open:

- Cooperation with Crowders
- USA sanctioned comp
- 2 day comp (Friday = senior dances, Saturday = adult dances)
- Reservation in Carmichael

O Start getting sponsors

O university graphics will print banners

=  banner prices?
0 Vegetarian judges — take into consideration

Works in progress:
Holly= attendance!!, jackets, shirts

Keith= Partnersearch, transport search, officer email with information about what’s posted and how to
access



Kimberly= social dance (community involvement), at least 2 social dances, red room trip, nonballroom
trip (movie night, ice skating?), chapel hill cooperation

Carley= advertising for social dance & lessons, chalking during the day
****Importance of not breaking campus rules, that would get the team into a lot of trouble with
club sports****
50/50 raffle: winning ticket split half winnings with winner and half to club

Erin= “person who’s going to make us lots of money”, car washes, bake sale, importance of choosing
fundraisers that other clubs don’t use, showcase, date auction?

PRACTICES:
Keep practice times the same and juggle the times as necessary
Spring teachers:
Newcomer lessons: Dennis (Ben), Kimberly
Wednesday night lessons 8-9:30
Using social lessons as training tools for finding future instructors
9:30 until close: open hours (very encouraged!!!)
Bronze lessons: choreo lessons instead of technique for the beginning, Harsh and Lianne
Thursday night lessons 8-9:30
Newcomer review: (during open hours) (Dennis/Ben and Kimberly)
Thursday night after Bronze 9:30-10:30

“Dancers’ Digest” brief review, Q&A

Spring Competitions:
Jan 16-18= MAC Feb 20-21=TO
Feb28-Marl = “SRC” Mar3-5= Nationals

Mar20-21= CDC Sun, Aprl9= BBJ



Team paying fees for:  TO, CDC, BBJ
Push for team members to attend: TO, CDC, BBJ, (maybe “SRC”)
Crowder & Angelo lessons = select dates soon
Available potential weekends
Jan 23,30 Feb 6, 13

Mar 13, 27 Apr3,17,24

Club paying for USA Dance membership?
Institute reimbursement policy:
Attend X number of lessons

Reimburse half of cost (“-3” attendance policy)

Pay dues:
2 weeks to pay dues
Member/Guest/Visitor
Inga/Wendi Davies lessons count toward attendance

Borderline attendance cases will be decided at the discretion of the Board

Future meetings: Sundays at 9:00pm (bimonthly)

First meeting of 2009: Jan11



